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Introduction
Purpose of this Policy

The Art School’s policy on Freedom of Speech & Creative Expression articulates
our commitment to protect the right of all members of our community to hold and/
or express, whether by means of words or artefacts, the widest possible range of
lawful opinions, views and beliefs, as is commensurate with the values of
equality, dignity and respect for others which are core to our mission.

In addition, this document includes a Code of Practice for the organisation of
events and external speakers, which contains:

o details of the steps we will take to uphold the principles of academic
freedom within the law for all our students, staff, and visiting teachers and
speakers; and

e arrangements for the safe management of meetings and events, whether
they are an integral part of the day-to-day academic or administrative
business of the Art School, or are public events, exhibitions or social
events.

Audience and scope

The Policy Statement should be read and understood by all members of the Art
School’s community. The Code of Practice (section 4 of this document) is aimed
primarily towards those who organise and attend public events or who arrange
guest talks and lectures, both within and outside the curriculum of programmes
of study offered by the Art School.

All current and former students, permanent, temporary and visiting staff,
trustees, and everyone who supports our work by attending our public events are
expected to abide by the Policy and, where applicable, the Code of Practice.

Context and compliance

Legal and statutory context

The Higher Education (Freedom of Speech) Act 2023 sets out the legal duties
registered higher education providers have relating to:
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e securing freedom of speech within the law (the ‘secure’ duties); and
o the freedom of speech code of practice (the ‘code’ duties).

This Policy has been informed by the regulatory advice published by the Office
for Students relating to those duties.” The Guidance makes clear that “All staff
and students are...entitled to teach, learn and research in a culture that values
vigorous debate. Perhaps most importantly, this includes difficult, contentious or
discomforting topics.”

For the purpose of this Policy, Freedom of Speech and Expression is defined as:
“the freedom to impart ideas, opinions or information by means of speech, writing
or images (including in electronic form). This right includes freedom of artistic
expression, such as a painting or the production of a play.”

Academic Freedom is defined as: “freedom within the law of members of staff to
question and test received wisdom, and to put forward new ideas and
controversial or unpopular opinions without placing themselves at risk of the loss
of their jobs or privileges at the provider or the likelihood of their securing
promotion or different jobs at the provider being reduced.”

Relationship to other Art School policies

This Policy and Code of Practice should be read in conjunction with the following
other Art School policies:

e Equality & Diversity Statement & Policy

e Prevention of Harassment and Sexual Misconduct Policy
e Inclusive Learning & Participation Policy

e Safeguarding and Prevent Policy

e Student and Staff Disciplinary Policies

Policy statement

General principles

The Art School promotes a culture of mutual respect for the views and beliefs of
others, and actively encourages a study and work context that supports cultural
and socio-economic diversity.

As an academic institution whose mission is education through the free
expression of artistic and cultural practice, we are fully committed to upholding
the principles of freedom of thought, ideas and beliefs, together with the right
both to articulate these via oral, written, made and other artistic media, and to
question them by critique and debate.

We value the principle of academic freedom, which ensures that our students
and staff have freedom within the law to question and test received wisdom, and
to put forward their own views, without fear of jeopardising their studies or
employment.

T www.officeforstudents.org.uk/publications/requlatory-advice-24-quidance-related-to-freedom-of-

speech/


https://moodle.cityandguildsartschool.ac.uk/mod/resource/view.php?id=12385
https://moodle.cityandguildsartschool.ac.uk/mod/resource/view.php?id=34411
https://moodle.cityandguildsartschool.ac.uk/pluginfile.php/17739/mod_resource/content/5/CGLAS_Inclusive%20Learning%20and%20Particpation%20Policy_November%202025.pdf
https://moodle.cityandguildsartschool.ac.uk/pluginfile.php/17743/mod_resource/content/4/CGLAS_Safeguarding%20and%20Prevent%20Policy%20and%20Procedures_June%202024.pdf
https://www.officeforstudents.org.uk/publications/regulatory-advice-24-guidance-related-to-freedom-of-speech/
https://www.officeforstudents.org.uk/publications/regulatory-advice-24-guidance-related-to-freedom-of-speech/
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We uphold the freedom of our students and staff to use all lawful means at their
disposal to conduct legitimate research in their subject areas. This includes the
use of Information Technology, including unrestricted access to the internet to
enable students and staff to find information, sources and inspiration for creative
practice, and to the software provided by the Art School which is used to design
and produce images or literature used in the creative processes.

We uphold the right of our students and staff to freedom of assembly in order to
protest lawfully against views that are contrary to their own, and to use peaceful
persuasion, either as individuals or as a group, in order to put forward, or
promote, a contrary point of view which is also lawful.

Statement of obligations

Under the OfS statutory Guidance, the Art School is required to protect lawful
speech, take steps that are reasonably practical to secure lawful free speech,
and to take account of relevant factors that would determine what is reasonably
practical. As well as protecting the principles of academic freedom and freedom
of expression, the Art School is also obliged by legislation to ensure that any
action, exhibited artefact, publication or speech on its premises is lawful. Under
the Equality Act we must also ensure that our students, staff and visitors are not
subjected to victimisation, harassment or unlawful discrimination. These
obligations can on occasion conflict with others’ rights to freedom of speech or
expression, and we may need to adjudicate between different priorities; however,
we will always make the safety of our students, staff and guests our first priority.

How the Art School intends to uphold freedom of speech and expression

The Art School is a small institution where there is currently no history of
intolerance, extremism or serious public disorder. We believe that being overly
prescriptive in relation to activities and events undermines the spirit of trust and
respect which we nurture within our community, and is ultimately counter-
productive.

We, nevertheless recognise that our systems and procedures:

o Must not discriminate against a student applying to another course, for
instance by refusing them admission or marking them down in the
admissions assessment process, because of their viewpoint.

o Must not require applicants to any academic position to commit (or give
evidence of commitment) to a particular viewpoint.

o Must ensure adequate training on freedom of speech and academic
freedom for anyone on an appointment panel.

o Must reject public campaigns to punish a student or member of staff for
lawful expression of an idea or viewpoint that does not violate any lawful
internal regulations and should affirm students’ and staff members’
rights to make such statements regardless of any institutional position
on the matter.

o Must ensure staff are free to question and test received wisdom and to
put forward new ideas and controversial or unpopular opinions without
placing themselves at risk of being adversely affected by losing their
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jobs or privileges or reducing their likelihood of securing promotion.
Holders of any academic position should not be required to commit (or
give evidence of commitment) to a particular viewpoint. This is distinct
from a requirement to teach within the boundaries of disciplinary
relevance and disciplinary competence, which is likely to engage the
essential function of teaching.

o Must ensure any code, contract or policy should not be so broad that it
suppresses the lawful expression of a particular viewpoint or of a wide
range of legally expressible content and should not discourage lawful
speech by misrepresenting a provider’s legal duties.

o Must not encourage students or staff to report others over lawful
expression of a particular viewpoint and should promptly reject
vexatious, frivolous or obviously unmeritorious complaints relating to
speech.

) Must ensure this policy and any code of practice on free speech is
published on the Art School’s website and be easily accessible by
students, members of staff, visiting speakers and those considering
applying to be students.

o Ensure academic staff are not be constrained or pressured in their
teaching to endorse or reject particular value judgements.

o Ensure staff and students should be free to undertake academic
research within the law and not be restricted or compromised in any
way because of a perceived or actual tension between: any conclusions
that the research may reach or has reached or the viewpoint it supports,
and the Art School’s policies or values.

However, we also acknowledge our obligation to take reasonably practicable
steps to secure freedom of speech for visiting speakers and others. The ‘secure’
duty does not mean that any group or speaker has a right to be invited to speak
at a provider or constituent institution but rather that a speaker who has been
invited to speak at a meeting or other event should not be stopped from doing so
on the grounds of their ideas or opinions. This is laid out in the Code of Practice
below.

Code of Practice for the organisation of events

Scope

In implementing this Code of Practice, it is not the Art School’s intention to
impose unnecessary procedural bureaucracy on, prevent, or delay the
organisation of events. We recognise that in the majority of cases our events
pose little or no risk of unlawfulness or disorder; however, we have a duty of care
to all who attend or participate in our events and also an obligation to be aware,
and in control of, activities which are taking place on our premises.

This Code of Practice therefore applies to the organisation and conduct of all
events held on Art School premises, whether organised by the Art School or by
another institution or body, and events which are organised by the Art School but
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take place elsewhere. The definition of ‘event’ includes (but is not restricted to)
exhibitions, lectures, talks and social events, both those which are for internal
attendees only, and those which are open to the public.

Where Art School events or activities take place on other premises, students and
staff will also abide by the procedures for booking space and the policies,
processes and arrangements of the host premises with regard to health & safety
and security requirements; however, approval to hold the event itself, and for the
participation of any external speaker or contributor, must still be sought via the
procedures in this Code of Practice.

All students, staff, visiting tutors and trustees are required to abide by this Code,
both in respect of the procedures for organising events, and their conduct in
connection with any event or activity covered by the Code.

All guest speakers, exhibitors and visitors are required to abide by this Code in
terms of their conduct whilst attending or participating in events held or hosted by
the Art School, either on its premises or elsewhere.

A process flow chart is attached to this document at Appendix A.
Statement of intent

Wherever it is reasonable to do so, the Art School will, at the request of one or
more of its students, staff members or trustees, or by an accredited
representative of another organisation with which the Art School wishes to
collaborate, provide facilities for lawful activities and events to take place on its
premises, including those with invited external speakers. A request to hold an
event will not be denied on any grounds connected with:

o Beliefs or views which the individual or any member of the group
making the request, or an invited speaker, may hold;

o The policy or objectives, provided they are lawful, of any organisation of
which an invited speaker is a representative.

The Art School recognises its obligation to ensure public order and public safety,
prevent unlawful activities from taking place, and to protect the rights and
freedoms of students, staff, visitors and guests. We will therefore not allow an
event to take place if we reasonably believe it is likely to:

. Incite a breach of the law;

o Lead to the expression of views which are contrary to the law, e.g.,
incite hatred, harassment or discrimination;

o Promote or support an illegal organisation including any Proscribed
Organisation; or

o It is in the interests of public safety, the prevention of disorder or crime,
or the protection of people lawfully on our premises, that the event does
not take place.

In addition, the Art School will not authorise any opportunity for an external
speaker to advocate engagement in violence, either through intolerance of
others’ rights to hold an opposing political, religious, philosophical or other
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opinion or belief, or in furtherance of the violent overthrow of democracy in the
UK or elsewhere.

The likelihood that views or opinions will be expressed which some people may
find controversial, offensive or distasteful, but which are not in themselves
unlawful, will not be sole grounds for refusing an event (or for making its
approval conditional on excluding or changing any part of its content). However,
providing an opportunity to present such views does not imply endorsement by
the Art School of the views expressed.

Procedure for the organisation of events with external speakers which are
part of normal Art School academic or administrative business and which
pose no risk of unlawfulness

Events covered within this part of the Code of Practice include (but are not
restricted to):

o Guest lectures and talks by external artists or others, arranged as part
of the delivery of the curriculum of any of the Art School’s programmes
of study, and already approved in principle as part of the programme or
module approval or modification process;

) Presentations, exhibitions and associated public events organised to
showcase the work of either current Art School students as part of their
programme of study, or of Art School staff;

o Art School Open Days or similar events organised for recruitment
purposes;

) The Degree Show exhibitions or similar mid- or end of year displays for
current students;

o Staff development or briefing/training events with external speaker(s);
o Staff meetings with external participants.

In the case of the events or meetings listed above, the general assumption is
made that by their nature they will be conducted lawfully and responsibly in the
legitimate pursuance of Art School academic or administrative business. As
such, these events and meetings do not normally require formal authorisation to
proceed other than a general agreement to hold such an event or meeting by
those authorised to make this decision.

In these cases, lack of a requirement for individual formal authorisation does not
preclude the Art School’s normal requirements for health & safety risk
assessments to be made, or its responsibility to exercise sensitivity in the
presentation of any art which might disturb or offend people or groups of people.

The Art School’s health & safety risk assessment form will be augmented by a
question as to whether or not there are any potential risks relating to the Art
School’s ‘Prevent’ Duty. Any proposal which affirms a potential ‘Prevent’ risk
must be referred by the organiser to the procedure laid out in section 4.4 below.

If the organiser of an event or meeting in the categories described in para. 4.3.1
has any concern that a proposed event, meeting or speaker’s views may either
involve, cause or provoke unlawful action; or if other members of the Art School
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community who are aware of the proposal have such concerns, then the Event
Organiser must use the procedure laid out in section 4.4 below, to ensure that
those concerns are considered fully and that any steps necessary to mitigate a
risk of unlawfulness are taken.

Procedure for the organisation of events which are not integral to day-to-
day Art School academic or administrative business, or which are part of
Art School business but may present a risk of unlawfulness

Events covered by this part of the Code of Practice include (but are not restricted
to):

. All one-off events, or a series of events, held under the auspices of the
Art School either on its premises or elsewhere, either privately or open
to the public, which is not related to the curriculum of a programme of
study delivered at the Art School, and where one or more external
speaker(s) or exhibiting artist(s) is invited or engaged to express her/his
views, opinions or ideas;

) Any meeting held on Art School premises or elsewhere, whether held
privately or open to the public, involving one or more external
speaker(s), which is organised by a student, a member of staff, or a
Trustee, on behalf of an external group of which the organiser is a
member or supporter;

o Any event in the categories listed in para. 4.3.1 above which is referred
to this procedure because of concerns about a risk of possible
unlawfulness.

All events covered by the list in para. 4.4.1 above must have a single named
organiser, normally a student, an employee, or a trustee of the Art School; or an
accredited representative of an external organisation with which the Art School
wishes to collaborate.

The named organiser will complete and submit an Event Authorisation Form,
which includes an initial risk assessment, to their Head of Department, or, in the
case of a corporate event, to the Vice Principal, at least 21 days before the
proposed event is to take place. In the case of an application by another body to
hold an event on Art School premises, the form should be sent to the Vice
Principal.

If it is evident from the Event Authorisation Form that the event is of a kind where
freedom of speech or related good order may reasonably be assumed, the HoD,
or Vice Principal will confirm a ‘low’ risk assessment and authorise the event to
take place (subject to availability of the necessary space, facilities and security,
and any health & safety requirements).

If there is evidence from the information provided on the Event Authorisation
Form that the event, or the known views of a participating speaker may present a
risk of unlawful activity or disorder, the HoD or Vice Principal will make a
judgement based on the information provided on the Form, and will make one of
the following recommendations:



4.4.6

447

448

4.4.9

4.4.10

4.4.11

4.5
4.5.1

452

e To authorise the proposed event to take place with stipulated conditions
to mitigate a perceived risk; conditions may include extra requirements
such as separate authorisation for the promotional material/publicity for
the event, monitoring of expected attendance numbers, relocation of the
event, advance booking, provision of stewards/security, provision of a
translator, restrictions on provision of alcohol etc.;

e To refuse authorisation for the proposed event on one or more of the
grounds stipulated in para. 4.2.2 or 4.2.3 above.

If the HoD or Vice Principal feels unsure whether the identified risk(s) are real or
sufficiently serious to merit special attention, or whether the Art School’s security
infrastructure is suitable to mitigate them, they should in any case refer the
request to the Principal along with a note of their concerns.

The Principal will make a decision on the request having taken account of the
recommendation(s) and/or any further enquiries and discussions they may deem
necessary with the organiser(s), the Site Manager, and/or any relevant external
agencies such as the Police or the local ‘Prevent’ coordinator.

The Principal may also take into account representations from other individuals
or groups from within the Art School community who have concerns about the
proposed event, or verifiable information relating to an external speaker which
raise risks which were not perceived from the information provided on the Event
Authorisation Form.

The Art School reserves the right to require that the costs of any extra security
presence at the proposed event be borne by the organiser(s).

The Principal will communicate the decision within seven days to the originating
HoD or Vice Principal, who will inform the Event Organiser as soon as possible
of the decision and explain any conditions that may be attached to an
authorisation to proceed. If the decision has been made that the event should not
take place, the Event Organiser will be given the reason(s) and informed of their
right to request a review of the decision.

It is the responsibility of the Event Organiser to ensure that any conditions
attached to the authorisation are complied with, and it is the responsibility of the
relevant HoD or Vice Principal to monitor compliance and report any non-
compliance to the Principal.

Appeals and reviews

An Event Organiser may request a review of a decision not to authorise an event
to take place. This may be referred back to the Principal or to a member of the
Board of Trustees.

The Principal may withdraw authorisation for an event at any time if:

¢ Any of the conditions attached to an authorisation are not complied with

¢ They have reasonable grounds for believing that there is likely to be a
breach of the law if it goes ahead
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The Principal may take into account advice received from the Police or any other
authorised body such as the ‘Prevent’ coordination team, and also
representations from others with concerns or information which had not
previously been known when the authorisation was originally granted.

The Event Organiser must inform the relevant HoD or the Vice Principal
immediately in the event that an approved speaker is changed or replaced, or if
there are other material changes to the arrangements for the event. In such
cases the HoD or Vice Principal will conduct a quick review of the new
information and either sign off the change(s) or refer the matter to the Principal
for review if their assessment of the risk has changed as a result of the
alteration(s) to the event.

Personal conduct at events

Everyone who organises, attends and/or participates in Art School events held
either on Art School premises or elsewhere (including online), has a duty to
uphold the values and principles laid out in this Freedom of Speech &
Expression Policy, as underpinned by our policies on Equality & Diversity,
Prevention of Harassment and Sexual Misconduct, and Inclusive Learning &
Participation.

The Event Organiser (or their nominee) should attend the event and, along with
the person running or chairing it (if applicable and different), must take all
reasonable steps to ensure that the audience and the speaker act in accordance
with the law throughout the event or meeting.

It is also the responsibility of the event organisers to ensure that no articles or
objects which are likely to lead to injury, damage, or breach of the law, are
allowed inside the event or meeting venue.

The Art School does not permit gender segregation except where it is purely for
the purpose of religious worship. Segregation of any groups entering, attending
or leaving a private or public event covered by this Code will not be allowed.

It is not the intention of this Code to prevent spontaneous criticism or the
heckling of speakers; however, systematic or organised attempts to disrupt and
prevent the lawful expression of views, whether spoken or artistically presented,
are contrary to this Code.

The Art School reserves the right for a senior member of staff to attend any
public event organised on its premises, who will have the power to bring the
event, meeting or activity to an end if there is reason to believe that continuation
will lead to unlawful or unsafe activity, or in order to protect students, staff, or
visitors from harm.

Compliance

Breaches of the Policy or Code of Practice

Failure to comply with either the Policy or the Code of Practice may result in
student or staff disciplinary procedures.
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Breaches of criminal law, including the use of our IT facilities to produce unlawful
images or literature with intent to incite hatred, will be dealt with by the Police or
other authorised body, and the Art School will assist with any police enquiries as
appropriate. In the event of the criminal prosecution of any student or staff
member, any disciplinary proceedings will be suspended pending the outcome of
the criminal proceedings.

The Principal has the power, under the appropriate Regulations, to suspend, any
student or staff member whose behaviour at an event is suspected to be
unlawful, and/or contravenes an Art School policy or this Code of Practice to an
extent that it constitutes gross misconduct, pending an internal investigation
under the disciplinary regulations.

A breach of this Code may also result in:

e An external speaker or visitor being excluded from Art School premises
for a specified period;

e The Event Organiser being banned from arranging future events for a
specified period.

Monitoring, reporting and review of this Policy and Code of Practice

Record keeping

The Art School will ensure that records are kept of all formal requests for event
authorisation in accordance with the Data Protection and Freedom of Information
Acts, and that they are archived and disposed of in accordance with the Art
School’s Record Retention Schedule.

Reporting requirements

The numbers and types of events which are authorised, authorised with
conditions, and not authorised, together with the outcomes of any appeal against
the decision of the Principal, will be submitted to the Board of Trustees on an
annual basis.

Records of authorisation may be provided to the Police in pursuance of a
criminal investigation.

Review of the Policy and Code of Practice

This policy and code of practice will be reviewed formally by the Board of
Trustees every 5 years. In addition, it will be subject to annual review by the Vice
Principal to ensure that any changes to legislation or institutional need are
incorporated in a timely way, with any changes reported to the Board of
Trustees.

This Policy was last approved by the Board of Trustees in January 2026 and will
next be reviewed in the 2030/31 academic session unless legislative or statutory
changes require an earlier review.
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Appendix A — Flow chart showing the authorisation process for extra-curricular
and/or potentially controversial Art School events
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